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Update to Service Charge Budgeting, Approvals, and Invoicing

26.04.2013

Greetings, caeug sl ani
Owners Affairs Department extends its kind regards il S)laell u_dog_ﬂ o 0 el yggu 8pls ro_\_o_l
and wishes you continued success and prosperity. sl 6Ll alailly Gagill olgs o Sl (S indig (Lgilai
With reference to the above subject, the following olisl 83lg 1 caliusaill gla ddnladl Lo codcl £92Agall
update to Service Charge Budgeting, Approvals and Lasleiclg ilosall ogwwy Giliiljpo slac] clely o] ol s
Invoicing will bring clarity and unify the methodology ddl h uAg dungioll saungi Casgiuw yuilgall jlasalg
and calculation of Annual Service Charge Rates. Agiudl dilosall oguy Cidlseo wibwial
ADREC’s aim is to standardize the calculation of dyngio sungi -4 §)laell L“,_;Jc'.g,_ﬂ Spo Lasm J_mu
Community Service Charge Budgets across the Real e siscudl g einall Cilesa pguy diliiljpe caluial
Estate Market. .L;J,Io‘g.;i 6)lo] S0 §)laell Gguull (sgiuo
Annual Service Charge Rates will be calculated and Caali g-ag Mg argiull Gilosall oguuy Citlseo uuuua..
segregated into three categories: rduuuud) calia
. Community Service Charges: Community Specific :goinoll Cilosd oguuy .
° Master Community Fees: Master Community 832 Sle iSuw galne o dald pgu,
Specific. iouipll gdaoll pguuy e

o Examples of Master Communities are 832 e ) gano JSu als oguy

Saadiyat Island and Masdar City. Cibaeudl i duidl caledasdl diol jul gog O
. Surplus/Deficits: .J3ao didsog

o Surplus and Deficits are based on Community aell/jailall o

Audit Reports. Guasi lad I slidwl jaelly gadlall 3343 o

o Budgets and Rates need to be adjusted Sl gaizall

according to the audit reports and reflected for Gl pylail =LE5.(:9 Citlseodlg calidl ol J.\&.l O

the year in question. auieodl aduudl Jle juselig

o Surplus and Deficits also impact Master <<_Lcnp_ll 09wy e L3S jaellyg yailall Hg.. 0

Community Fees. it

e I




UPDATED PROCESS:

ADREC to issue up to four approvals/annum and
Owners will receive between two and four invoices
clearly outlining the segregation of what they are

paying for.

e Service Charge Rate for the year in question
o Surplus or deficit amounts applicable to

the previous year’s audited financials

o Master Community Fee
o Surplus or deficit amounts applicable to

the previous year’s audited financials

* Invoices
o The Community Management Company
may combine the Master Community Fee
with the Community’s Service Charges on
one Iinvoice.
o The Community Management Company
will issue a surplus of deficit invoice based on
the audit report.
o A surplus may be credited to the unit’s
account and used to pay for Community
Service Charges
o A Deficit would have to be paid into

the Community’s Bank Account.

Community Budgets will therefore be harmonized,
whereby community fees would be compared to like
for like; including but not limited to typology, offered
facilities, and

services, value added services,

location.

Notes & Clarifications:

° Unit Owners will receive Quarterly Financial
Statements issued by the Community Management
Company.

° This will apply to 2027 budgets onward.

Sincerely,
Community Affairs

@) adrec.gov.ae
0

ri3asll el

ulslaicl eyl I Juas Lo sjlaell gl jSpo jaaal
jilga g ujlg gaijeils gy Lo clilall aliyg <Ligium
lgilayuaig 8s3umall gllall Jualdi apa JSuy audel

Cilosall pguuy Jaeo tllgl @

asizoll dull cilosall gy Jseo 0

dullodl culilill e duijinll jaell of yailall gl ©

T Lo | T ¥l

iyl géaall pguy :Liili o

dyieall &l Luuill gdaall pguy O

dullodl culilill e duijiall jaell of yailall gl ©
adibuudl adduud] aadsall

pilgall ;GG e

| gy a0 goinall §)ls] aspid jgu  ©
5)9ila 6 gainall Cilosa pguy go il

.0aalg

nell ol yailall 8)gila goinell 8)ls] dSpii juai 0
Sl gaidl e clsg «gudsidl jupai I bl

5300)l Ll a pailall gle sud joay yadlall-
goinoll Cilosd oguy sy Lé aie sslaiullg

Gluall é jaell o show gl jaell:
iSull gainolly yalall Lapaal

aniSull Cilesiaell Ciliiljio sungi
cileainall ciluiljo s 3gi «elds e zliig o
cililooll Lgilphis lgogawy jlai cugay dusiwll
paaall d JUadl Juow e @ijlaall Jolge Joirig
caly Calosallg cdoldall ciloasallg cculsagll ducgi
adgolly «uljugailly §-alpelly <dilaoll douall

ol all

21y aullo cililuws cagiis cilangll elulo S aliy e

goinall 8ls] &Sy Laysai digiow
2027 ole tililjpo e G328l clynyl Iin Gih] o
.y Leog

dgaill yalls go
goianll ygguis



