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Budget Summary Template

Community Name Commercial)
TOTAL SERVICE CHARGES (TSC)
GENERAL FUND (GF)

Community Management Company (CMC) Fees

AED/Sqft

ED/Sq % of TSC

>
=

Administration Costs (Community Management Operational
Expenses)

Annual Maintenance & Services Contracts (AMCs)
Facility Management General Contract

AMCs Contingencies (percentage of the total AMC Contracts)*

Utility Bills (Estimated Provisional Amount based on previous
3Yrs Avg.)*

Insurances

Operational Emergency Fund (Fixed Amount)*

AED/Sqft| % of RF | % of TSC

RESERVE FUND (RF)

Asset Replacement Costs (Reserve Fund Study (RFS) - Allocation

Community Enhancements - Replacement of Assets ahead of the
scheduled plan as per the RFS and Asset Management Plan (RF to

be updated)
New Projects (Addition of New Assets to the Asset Register)

Project Contingencies (Percentage of Total Project Contract
Values)*

Asset Emergency Fund (Fixed Amount)*

SHARED SERVICE CHARGES(SSC)

Podium Shared Fee (Community Specific)

Sqft| % of SSC | % of TSC

S~

Community Shared Fee (Community Specific)

>
m
O

Main Community Shared Fee (Community Specific)
Master Community Fee

Master Community name

MASTER COMMUNITY FEE(MCF)

ED/Sqft

Ii

e Amounts and Percentages are provisional - a Surplus or Deficit will be invoiced post Annual
Audits and Reflected on this year's Service Charge Budget Amount and Rate.

e Should Master Community Fees be applied to your community, these are calculated
separately to your Community Service Charges. Your Community Management Company may

Invoice the MCF together with your Community's Service Charges.

adrec.gov.ae
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ADREC - Updated Community Budget Template
26.06.2010

Dear Community Management Companies and Owner Committees,

To facilitate the review and approval of Service Charges, ADREC has updated the Budget Template.

The following breakdown shall be used to segregate line items and clarify how funds are allocated.

There will be two components, the Annual Budget Summary and the Detailed Budget Breakdown.

1.  The General Fund (GF) will be dedicated to the budgeting of Annual Operating Expenditures (OPEX).
2. The Reserve Fund (RF) will be dedicated to the budgeting of Annual Capital Expenditures (CAPEX).

3. Additional to the GF and RF some communities may have:

o  Shared Services Charges:

Eg: 4 Buildings sharing one podium, where the podium’s costs are allocated to the 4 buildings.
0 Master Community Fees
o) Both the Master Community Fee and the Share Infrastructure Fee will have GF and RF

components, but each will be outlined as one line item in the Service Charge Summary

The General Fund Includes the following 7 components:

1. Community Management Company (CMC) Fees
2. Administration Costs
(Community Management Operational Expenses)
3. Annual Maintenance Contracts (AMCs)
4. AMC Contingencies
(Percentage of the total AMC Contracts)
5. Utility Bills
(Estimated Provisional Amount based on previous 3Yrs Average or expected

consumption for new Communities)

e




6. Insurance
6.1. Building Insurance
6.2. Content Insurance (FF&E)
/. Operational Emergency Fund (Fixed Amount)
= Unexpected issues which require OPEX to be used
= Unaccounted for in the AMCs/or AMC Contingencies
= Eg: deployment of additional cleaning staff, removal of fallen trees following a storm (one-time

operational cost)

The Reserve Fund Includes the following 5 components:

1. Asset Replacement Costs (Reserve Fund Study (RFS) - Allocation)
1.1. Asset Management Planning
0 Asset Replacement
o Asset Component Replacement
0 Book Values
o Terminal Values
2. Enhancement Projects (early call for capital related to the RFS)
2.1. Assets in good working conditions that the Community has voted on enhancing or

replacing (ahead of the outlined plan in the Reserve Fund Study).

Eg: Replacing Lobby Furniture ahead of schedule.
o Lobby Furniture has a planned lifespan of 7 years as per the RFS
. In year 3 the Community decided to replace it in the following year (yr4)
3. New Projects
3.1. New Assets which will be added to the Asset Register (such as)
o Tennis court
o Kids play area
o Squash court
o New Gym equipment

o Additional Lobby Furniture

3.2. Since they are new Assets, the Asset Register needs to be updated
3.3. There will be an impact on the General Fund and the RFS Allocation
4. New Project Contingency
4.1. Changes which may occur to a contract due to increased requirements leading to an increase in
the contract value
5. Asset Emergency Fund

5.1. Assets which need to be fixed, or replaced due to an accident or event (one-time capital cost)

s



Communities must adhere to the following:

e A tagged Asset Register is compulsory for each Community.

e Fach Asset must have an Asset Management Plan.

e Provisional Amounts and Percentages may lead to either a Surplus or Deficit. This will be invoiced post Annual

Audits and reflected on the Audited year’s Service Charge Budget Amount and Rate.

e Should Master Community Fees be applied to your community, these are calculated and approved separately

to your Community Service Charges and will be invoiced separately by the CMC.

Sincerely,
Community Affairs
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