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COMMUNITY MANAGEMENT PLAN

What this guide covers

Description

What the Community Management Plan is, how it is drafted, and why it matters.

Table of Contents

The recommended structure ADREC asks every CMP to follow.
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01 - COMMUNITY MANAGEMENT PLAN

Description

Core themes: Operational planning - Future-proofing the community

@® Purpose of the CMP

More than a community guide — a prescribed, detailed document that
aggregates the community's development records and operational
requirements. The CMC and OC co-own its drafting for transparent
planning and execution.

@® Continued Improvement

Handed down to each successive Owner Committee, the CMP becomes a
living record of historical decisions and community-approved changes —
holding tremendous institutional value.

ADREC - Community Management Plan

@ Drafting the CMP

The CMC need to procures all development records from the developer;
the OC and CMC then set the community's charter, rules and regulations.
It spans operational, asset-related and financial components, plus
proposed events and owner-funded quality-of-life improvements.

Engagement via Surveys

It retains data from all surveys run by the CMC, OC and government
authorities — helping identify concerns and shape improvement plans
with the OC and owners.
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02 - COMMUNITY MANAGEMENT PLAN

Table of Contents

A non-exhaustive structure ADREC recommends for every Community Management Plan — best completed early, as a community's foundational document.

Community Description

Charter - DCR/MCD & other developer documentation -
Development Summary - Community Documentation -

Owner Committee

Proposed Events

Planned community events across Q1-Q4.

5-Year Common-Area Planning

Forward common-area asset plan for 20.. - 20..

ADREC - Community Management Plan

CMP-20.. Summary

A consolidated summary of the plan for the year.

Asset Management Plan

Asset Register - Reserve Fund Study (RFS) - Enhancements
& Projects Plan (timelines & contractual values)

Financials

Summary - Budget - Audit Report - Balance Sheet -
Historical Financial Documents

Management & Operations

Community Management Company (scope & staffing) -
AMCs & service providers - Maintenance schedules &
staffing charts

Technical Reports

Asset Condition Surveys (v1.0-v...) - Annual Inspection
reports

ADREC Summary

Rating - Surveys - Areas of improvement
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- COMMUNITY MANAGEMENT PLAN

Table of Contents (e.g. 2026)

Community Managsment Plan (CMP-2028)

1} Community Description

a.  Community Charter
b. DCR. MCD + other documantation
c. Development Summary

i. Developer
Architects/Enginaars
Contractars

Suppliers
v. Timeliness
d. Community Documantation
i. Drawings
i, Layouts
1. Jop
2. Facil
3. Units
il Azzet Ragister

1. Manuals
2. Warranteas
3. Guarantsas
e.  Owner Committes
i. 2026-2027
1. Elactions
2. Cerificate
3. Minutss of Mestings

a. #(Date)-
4. AGAZDZE
5. AGHZDIT

2} CMP-2028 Summary

3) Community Management & Operations

a. Community Management Company

i Statement

Scope of Services
i, Staffing
b. AMCs and required sarices

i. Listof service praviders

ii. Maintenance Contracts and Scope of Sarvices

1. Tendering Process
Inclusicns

2,
3. Exclusions
4

Consumable Limits {Numbers and Value]

c. Maintenance Schedulesitimelines and Staffing Charts

Community Management Plan

4] Proposad Evants

a g
b G2
c g3
d. g4

5] AssetManagement Plan

o.  Assat Register
b. Raserve Fund Swdy [RFS)
i- #sset Condition Survey [Year)
ii. RFS Report [Year)
iii. RF5 Histarical reports

c. Enhancements & Frajocts Plan {TimelinesValues)
iw. Tendaring Pracess
wv. Contracts
1. Inclusicns

2. Exclusions

8] Tachnical Reparts

a. Aszsat Condition Survays
Asset Condition Survey-1.0{2015]
Asset Sondition Survey-1.1 (201 Blupdate)
fzzet Condition Survey-2.0 {2020
iw. Asset Condition Survey-2.1 {2023/updets)
#Aszet Condition Survey-3.0 {2025)

b. Inzpections

i Inspaction Repart].0 (Pravicus Yaar + Current year)

7} Syear Area Asset gemeant ing {2025-2028)

8] Financials
a. Summary-2026
b. Budget (2026
. Audit Repart [2025)
d. Balance Sheet (2026)
. Budgets, Audit Aeports & Financial Statsments
2015
2016
2017

8) ADREC Summary

a. Rating
b. Surveys
i 2026

d. Areas of Impravement
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A living Community Managemen

foundation for transparent, well-run and
communities.
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